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The Covid-19 pandemic has given all these digital platforms extra  
relevance, too, with landlords needing to find virtual alternatives
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rental and management platforms Kiko  
and PlanetRent. 

The Covid-19 pandemic has given all these 
digital platforms extra relevance, too, with 
landlords needing to find virtual alternatives 
at a time when visiting properties and 
meeting tenants has been all but impossible.

For Nicola, the answer lay in Alphaletz,  
a cloud-based, mobile platform that helps 
landlords take control of every aspect of 
their business. “Cash flow is very tight at 
the moment, so if it’s a case of weighing  
up building insurance versus a snazzy  
bit of software to make my life easier, the 
software won’t win,” she says. “Looking at 
Alphaletz pricing, I thought I could stomach 
that after the free trial and, having worked 
for a software supplier for years, I like the 
fact that the road map seemed to be aligned 
with customer demand, and that Alphaletz 
is constantly updating its offering.”

Alphaletz’s CEO, 
Richard Jackson,  
adds that for 

landlords with multiple properties in 
diverse locations “trying to manage 
multiple systems such as Spreadsheet, 
Dropbox, Accounting Systems, calendars 
and ‘to do’ lists that don’t talk to each 
other”, the platform removes all that  
stress. “It enables them to keep track  
of everything, and have all relevant 
information at their fingertips, meaning 
they can get back to tenants within minutes, 
not hours,” he comments. 

“Landlords love the simplicity and 
functionality of the app. The main thing  
is the huge time-saving element, such as 
being able to instantly output income and 
expense reports. When you get a call from 
an upset tenant to say that a boiler has 
broken down, the landlord knows exactly 
who to call and if there is a warranty or 
insurance cover,” Richard adds. 

Some apps provide a one-stop-shop 
service – that 
everything-at-your-
fingertips facility 
that handles the 
whole process from 
finding tenants and 
arranging lettings 

to managing finances, property 
maintenance and legal compliance. 

Others specialise in one specific area  
of lettings. TenancyDocs, which launched  
in the mid-2020, offers landlords help with  
the compliance of their tenancies. 

“While landlords can advertise and show 
their properties through video or socially 
distant viewings, the restrictions imposed 
by lockdown impact a landlord’s ability to 
carry out tests, certificates, inspections and 
maintenance,” comments partner Nick 
Leventis. “Work statuses are changing so 
rapidly at the moment, too. A tenant could 
be employed today and not tomorrow, 
impacting their ability to pay their rent.  
A service like ours ensures that private 
landlords who have not chosen to use an 
agent are still protected and that their 
relationship with their tenants is fair  
and transparent.” 

SIMPLICITY AND SELECTIVITY
OpenRent, which claims to be the UK’s 
largest letting agent, letting one property 
every three minutes, offers a preferable  
way of finding tenants, says one of its 
users, Richard Davies, a retired 

Nicola Hammond uses 
the cloud-based 
Alphaletz appSH
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engineering manager from Llandudno in 
North Wales. He advertises his six two-
bedroom flats in Rugby, Banbury and 
Llandudno on the site. 

“It allows us to find and select the tenant 
we want rather than the one a traditional 
agent wants us to have, and at significantly 
lower cost than using a high street agent,” 
he says. “The platform allows us to have  
all relevant information in one place and 
filter out unsuitable tenants via integrated 
messaging, without the need for an 
awkward telephone call. It’s fast. And  
my tenants like it – they appreciate  
dealing direct with the landlord.” 

FILLING A VOID IN THE MARKET
Many landlords feel these apps provide  
a tool that’s long overdue in the lettings 
sector. Adam Sturdy, a former management 
consultant who now runs the family 
business’s portfolio of 20-plus rental 
properties in Taunton, Reading and 
London, says: “When I began a few years 
ago, property management was a major 
pain point and cost drain. We were using 
seven different agents, where at least half 
were not up to scratch, and they all did 
things differently.” 

Adam has found his solution in Howsy,  
a platform that offers a full property 
management service for a fixed fee (from 
£59 a month outside of London; £89 in the 
capital). “I like the country coverage, price 
structure and technology-first approach.  
It doesn’t matter where I buy a property, as  
I know Howsy can manage it. The dashboard 
is ace, too. Everything is in one place.” 

Howsy, like many digital platforms 
designed to shake up lettings, was born 
from its founder’s personal frustration  
with the industry. As a landlord and a 
renter at the same time, Howsy’s CEO, 
Calum Brannan, felt the lettings world  
was “stuck in a time warp” riddled with 
“hidden costs and poor service”. 

It’s a similar story for former banker  
Raj Dosanjh, a landlord who couldn’t find  
a comparison website for letting agents, 
which didn’t, ultimately, cost him – the 
landlord – money. So he co-founded 
Rentround. “I know that choosing a  
letting agent can be a minefield. Do you  
go with the biggest name, the cheapest  
or the one closest? Plus agents use a lot  
of jargon, which can be overwhelming,”  
Raj comments. And landlords, he says, are  
a ready and willing audience for proptech. 

“I’ve created a few tech businesses in  
the past and landlords are the most 
receptive to providing feedback and great 
suggestions. They seem to be an adopting 
audience driven to making things better.”

Similarly started due to one landlord’s 
inability to find what he needed is Rentora. 
Its founder, John Wade, bought 12 
investment properties in Doncaster in  
2011. But he was “fed up” with the differing 
information and high management costs 
charged by high street letting agents. And 
then he had a light-bulb moment when he 
realised one of his tenants had been paying 
her rent on a different day each month, 
which resulted in her unwittingly 
defaulting on two months’ rent over time. 

“I was spending an entire day a week 
managing my portfolio and I felt stupid  
that I hadn’t noticed, so I developed some 
software to collect rents. It was originally  
a project for me to use, but then I realised  
I had something of use to others,” says 
John, who has seen 1,000 new landlords 
sign up to Rentora during the pandemic. 

Simplicity is key to the site’s success,  
he continues. “I don’t need fancy graphs 
showing me my return on investment. 
I know that. I wanted to be able to 
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Howsy, like many digital platforms designed to shake up lettings,  
was born from its founder’s personal frustration with the industry
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know when rents were due or overdue,  
and when they were paid, and to be able to 
access that information any time, anywhere. 
The easier you make it for tenants to pay, 
the more likely they will.”

Rentora (which charges landlords £15 per 
month to advertise unlimited properties) has 
since evolved to include document storage, 
an inventory tool and job sheet share, 
enabling the landlord to access information 
and photos instantly and share with the 
tenant or chosen contractor within seconds. 

There is also a facility for tenants (or 
their guarantors) to overpay while they’re 
flush, so they can have a rent-free month in 
leaner times. “It’s almost a savings scheme, 
and it gets used a lot,” says John. And the 
site’s listing tool means every property 
advert is saved for future use. “Every time  
a property sits empty – such as when you’re 
waiting for new photos when the tenant 
moves out – it mucks up your return on 
investment. With your advert always on the 
system, you can relist and get a new tenant 

THE BENEFITS OF SHOPPING AROUND FOR A GOOD AGENT
Twickenham-based James 
Sullivan (pictured) works 
in insurance but has a side 
income generated from 
four rental properties – two 
terraced houses in multiple 
occupation for students in 
Leeds and Bradford, and two 
semi-detached family houses 
in Greater London. 

“My Northern properties are 
managed by a great agent and 
I’m pretty much hands-o!. But 

in London I had a nightmare 
agent who wasn’t advertising 
my property when it was 
vacant and responded quite 
rudely when I questioned this,” 
says James. 

A Google search steered 
him to the lettings comparison 
site Rentround. “I get my 
insurance and utilities through 
comparison sites, so I liked 
the idea of using the same 
method for my agent,” he says. 

“I use it to look for an agent 
renowned for finding tenants 
quickly, which is a metric that 
Rentround shows, and with 
fair – but not necessarily 
the cheapest – 
management fees. 

“With those criteria, 
I could compare 
about 20 agents 
on-screen within 
20 seconds, 
saving me  

about two hours of searching 
and calling agents. I also  
save about £1,200 a year  
in fees – my previous agent 
charged 15 per cent for 
management and my new 
agent, Accommodation.
co.uk, charges 12 per cent. 

I have also got rid of all 
the tenancy-renewal 
fees, void periods 
and unreasonable 
management costs.”

in immediately. On my latest flat, one 
tenant moved out in the morning and the 
next one signed the contract that evening.” 

A MATTER OF CONVENIENCE
Apps unquestionably make life easier and 
suit our on-demand way of living now.

“I was on holiday once and a request 
came through to me to book in a contractor 
to do some repairs. I booked the contractor 
by phone, using the Arthur app, all while  
on a ski lift,” says Arpit Patel, director of 
Bespoke Landlord Services in Colchester, 
who uses the property management and 
software platform Arthur to manage  
54 properties. 

During the pandemic, Arthur’s user 
numbers have increased by 27 per cent,  
and the platform has added Covid Profile 
and Vulnerability Profile functions, 
enabling tenants to inform property 
managers of any health issues that might 
affect viewings or repair work. 

But there are some occasions in which 
digital genius cannot replace a good, 
old-fashioned bit of human intervention 
(Covid-19 lockdowns permitting). “The  
one thing I wouldn’t do is let one of my 
properties without at least talking to,  
or meeting, the tenant. I do all the  
viewings myself, as it’s like interviewing  
the tenant. You need to use your gut 
instinct,” says John. “Everything else  
you can do remotely.”

People’s image of landlords lying on a 
beach while their portfolios take care of 
themselves may not be realistic, he says. 
“But digital platforms do bring us closer  
to that becoming reality.” 

Apps unquestionably make life easier and  
suit our on-demand way of living now
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